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IFB AT A GLANCE 
IFB 2024-01 

LANDSCAPING AND LAWN MAINTENANCE 

 

The Greensboro Housing Management Corporation (GHMC) will 
receive bids for landscaping and lawn maintenance. The deadline to 

receive bids is April 5, 2024 until 10:00 A.M. Bids should be 
submitted to procurement@gha-nc.org. Please include 

Landscaping IFB 2024-01 in the subject. 
 
 

There will be a pre-bid site tour held on March 25-26, 2024. The tour 
schedule will be posted on www.gha-nc.org. 

 
 

Any questions regarding this IFB shall be submitted in writing by 
March 29, 2024 to 

procurement@gha-nc.org. 
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Introduction 
 

The Greensboro Housing Management Corporation (GHMC) seeks bids from qualified 
contractors to provide landscaping and lawn maintenance for (20) of our housing properties. 
Each property will be contracted and billed separately for services rendered. Bidders 
can bid on (1) one or multiple properties. Awards will be made to the bidder who is most 
responsive, responsible and presents the lowest cost. The anticipated contract period is May 1, 
2024 through April 30, 2025 (12-months), with the possibility of an additional four 1-year 
renewal options. The pricing may only increase from the initial base price up to a maximum of 
5% from one year to the following year of this contract, and each successive year thereafter. 

 

Solicitation Schedule 
 

Event Date 
IFB Issued March 18, 2024 
Pre-Bid Tour March 25-26, 2024 
Questions Due from Bidders March 29, 2024 
Bid Proposals Due April 5, 2024 

 
 

Reservation of Rights 
• Right to Reject, Waive, or Terminate the IFB. Reject any or all bids, to waive any 

informality in the IFB process, or to terminate the IFB process at any time, if deemed by 
the Agency to be in its best interests. 

 
• Right to Not Award. Not to award a contract pursuant to this IFB. 

 
• Right to Terminate. Terminate a contract awarded pursuant to this IFB, at any time for its 

convenience upon 10 days written notice to the successful bidder(s). 
 

• Right to Determine Time and Location. Determine the days, hours, and locations that the 
successful bidders(s) shall provide the services called for in this IFB. 

 
• Right to Retain Bids. Retain all bids submitted and not permit withdrawal for a period of 

60 days subsequent to the deadline for receiving bids without the written consent of the 
Agency Contracting Officer (CO). 

 
• Right to Negotiate. Negotiate the fees proposed by the bidder entity. 

 
• Right to Reject any Bids. Reject and not consider any bid that does not meet the 

requirements of this IFB, including but not necessarily limited to incomplete bids and/or 
bids offering alternate or non-requested services. 
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• No Obligation to Compensate. Have no obligation to compensate any bidder for any 
costs incurred in responding to this IFB. 

 
• Right to Prohibit. At any time during the IFB or contract process to prohibit any further 

participation by a bidder or reject any bid submitted that does not conform to any of the 
requirements. 

 
Scope of Services 

 
GHMC is requesting bids from qualified contractors to provide lawn and landscape maintenance 
to (20) of our housing properties. This includes furnishing all material, labor, supervision, tool, 
supplies and other expenses necessary to maintain the landscape throughout the contract 
period. The selected contractor must have a minimum of five years’ proven experience 

landscaping multi-family units. 
 

Trash Pick-Up 
 

• Trash will be removed by contractor from mowing areas prior to starting service. 
• Remove fallen and broken tree limbs from lawn areas prior to mowing and haul off site. 
• No foreign objects or debris to be ran over by landscaping equipment. 
• Contractor is responsible for weekly debris removal and trash pick-up of the grounds which 

includes the common areas, natural areas, and parking lots. This is to be conducted even if 
mowing is not performed during that week due to external issues such as rain or draught. 

 
Mowing 

 

• Mow all turf areas weekly during the contract period when the turf exceeds .5 or more inches 
above the minimum height. 

• Mow all turf area bi-weekly in the late fall or as needed during draught conditions (an estimated 
35 mows per site, per season. 

• Turf will be cut no less than a height of .3 inches. Any excess clippings, clumps or windrows 
are to be removed as to not damage the turf. At no time will turf be allowed to become 
overgrown. 

• With prior notice because of severe weather, excess rain, or scheduled GHA functions, 
Contractor may be required to provide touch up work as needed. 

• Contractor must communicate with on-site management on the day of a scheduled visit 
regarding any services that cannot be completed due to bad weather, etc. 

• If full scope of services is not conducted for the month, the invoice will be reduced to reflect 
actual services that were rendered 

a. An itemized invoice is required to ensure all costs are accurately allocated to each 
service rendered for budgetary and documentation purposes. 

• Mowing, edging and blowing must be completed within the weekly site visit. 
 

Trim Work 
 

• Trim work/edging is to be conducted on a weekly time frame along with mowing. This function 
will also be performed throughout the year to maintain clean, sharp edges. Focus areas shall 
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include buildings, trees, fences, sidewalks, parking areas, curbs, mulch beds, patios, etc. 
•  Chemical edging will not be allowed to take the place of standard edging under any 

circumstances. 
• Chemical edging will only be allowed for hard surfaces such as parking lots, concreate patios 

and sidewalk cracks where there are standalone weeds, grass, etc. that can be treated 
separate from the lawn areas 

• Any property that has a fence, contractors must keep the fence clean from vegetation 
overgrowth and debris from mowing equipment 

• Vegetation shall not be overgrown to the point of contacting any buildings or signage in order 
to remain in compliance with state and federal agency regulations 

• Any damage to turf or plants from chemical treatment/drift will be the contractor’s responsibility 
to repair. Damage could result in contract termination dependent upon the severity. 

 
Clean Up 

 

• Contractor will remove grass clippings, leaves, loose sticks, limbs, debris, etc. from all 
sidewalks, curbs, parking areas, steps, patios, etc. Debris should not be blown into flower beds, 
mulch or natural areas. 

• All debris should be completely removed off site. 
• Sweep/blow dumpster pads and fences in order to remove trash and debris. 

 
Pruning Shrubs 

 

Shrubs and small tree limbs to be pruned in the Spring (April-May), Summer (July), and Fall 
(October). At no time shall shrubs be allowed to become overgrown. At no time should tree limbs 
be discarded on the property. All shrub and hedge debris should be carried offsite after each visit. 
Pruning shall be performed on all shrubs except plant types that require pruning after flowering (e.g. 
azaleas). Small trees such as crepe myrtles and camellias will not be sheared as a hedge. In 
contrast, natural growth zones require select pruning and suckering. 

 
Leaf Removal 

 

Leaves will be blown, bagged and completely removed from the site on a weekly basis or as needed 
after services have been rendered. Leaves shall be removed from parking lots, sidewalks, curbs, 
grass areas, mulch, natural areas, drains, patios, flowerbeds, etc. At no time should leaves be 
allowed to lie on the turf in piles for extended periods of time because it is damaging to the grass. 
To reiterate, leaf piles must be removed from the site after services have been rendered weekly. 
This is a sole responsibility of the Contractor, not the City of Greensboro. Failure to adhere to this 
clause is grounds for termination of contract. All loose leaves should be removed from the site no 
later than November 15th annually. 

 
 

Aerate-Lime & fertilize-Grass Seed 
 

• Contractor is required to aerate, fertilize, lime and seed turf twice annually. During the Spring 
and Fall. 

• Over seeding of thin or bare areas require the use of multi blend fescue, sunshade mix. Grass 
seed is to be applied in March and October (In October, a blend of fescue and rye should be 
applied). 
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Weed Control 
 

• All flower beds will be weeded by hand to control weeds. 
• Spraying of weeds in the flower bed is not allowed. 
• All hard surface cracks and crevasses can be sprayed or weeded by hand to control weeds in 

areas such as parking lots, sidewalks, concrete patios, etc. 
• All mulch areas will be sprayed or weeded by hand to control weeds. If there is live vegetation 

growing within the same area (e.g. flowers; bushes) hand weeding will be required. 
• Weeding around clothes lines, steps, handrails, light poles, sidewalks, patios, etc. should be 

conducted weekly. 
• Spraying of grass, flowers, bushes, and all other live vegetative areas that results in death of 

the foliage will need to be to be remediated at the Contractor’s expense. Failure to adhere to 
this clause and/or failure to cure is grounds for termination of contract. 

 
General Notes 

 

• Precautions should be taken by the Contractor to prevent harm to office personnel, tenants and 
damage to property resulting from flying debris. Contractor is responsible for monetary 
damages such as reimbursements, materials, repairs, labor cost, etc. 

• Care is to be taken to prevent damage to greenery such as trees, shrubs, personal belongings 
(e.g. tenant’s personal gardens/flowers), etc. while any landscaping services are being 
rendered. Contractor is responsible for monetary damages such as reimbursements, materials, 
repairs, labor cost, etc. 

• If you are not able to access tenant areas such as patios and porches, notification should be 
given to the property manager immediately to ensure gates, fences, etc. can be unlocked for 
service and tenant can be notified to avoid future occurrences. 

• GHMC expects “Quality of Service” to be excellent at all times. Attention to detail to produce 
superior curb appeal results is the standard that the Contractor should seek to exceed. 

• Contractor is required to have all machinery that is necessary to perform each duty that is 
outlined within this scope. 

 
 

Detailed Submittal Requirements and Instructions 
All material received in response to this solicitation shall become property of GHMC and will not be 
returned to the respondent. All bids must be submitted by email to procurement@gha-nc.org by 
10:00 a.m. on April 5, 2024. Bids submitted after 10:00 a.m. will not be considered. GHMC desires 
all bids to be identical in format to facilitate comparisons. 

 
 

All bids should be organized as follows: 
• Respondent Profile 
• Form of bid, per property 
• Addenda Receipt (if required) 
• Required HUD Forms: 

-HUD 5369-B Instructions for Offerors 
-HUD 5369-C Certifications and Representations for Offerors 
-HUD 5370-C General Conditions for Non-Construction Contracts 
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Property Locations 
 
 

Property Address Notes 
Abby Court Greensboro, LLC 3403 Rehoboth Church Road 

Greensboro, NC 27406 
 

Applewood Greensboro, LLC 3502 Old Battleground Road 
Greensboro, NC 27410 

This contract will begin 
August 1, 2024 

Claremont Courts, LLC 2702 Patio Place Greensboro, 
NC 27405 

 

Foxworth Greensboro, LLC 1201 Thicket Lane 
Greensboro, NC 2705 

 

Gateway Plaza Greensboro, 
LLC 

200 Spring Garden Street 
Greensboro, NC 27401 

 

Hall Towers Greensboro, LLC 2314 North Church Road 
Greensboro, NC 27405 

 

Hampton Homes Greensboro, 
LLC 

1300 Ogden Street 
Greensboro, NC 27406 

 

Hickory Trails Greensboro, 
LLC 

4223 Romaine Street 
Greensboro, NC 27407 

 

Lakespring Greensboro, LLC 4 Lake Spring Court 
Greensboro, NC 27405 

 

Laurel Oaks Greensboro, LLC 12 Laurel Lee Terrace 
Greensboro, NC 27405 

 

North Pointe at Hicone 
Greensboro, LLC 

5389-5399 Clarinda Drive 
Greensboro, NC 27405 

 

Pear Leaf Greensboro, LLC 2917 West Florida Street 
Greensboro, NC 27407 

This contract will begin 
August 1, 2024 

Ray Warren Greensboro, LLC 1306 East City Blvd 
Greensboro, NC 27406 

 

River Birch Greensboro, LLC 312 North Swing Road 
Greensboro, NC 27409 

This contract will begin 
August 1, 2024 

Silverbriar Greensboro, LLC 4807 Silverbriar Court 
Greensboro, NC 27410 

This contract will begin 
August 1, 2024 

Smith Homes Greensboro, 
LLC 

707 West Florida Street 
Greensboro, NC 27406 

Bid only includes 
Southside of property. 

Stoneridge Greensboro, LLC 1900-1910 Peale Terrace 
Greensboro, NC 27409 

This contract will begin 
August 1, 2024 

**Woodberry Baylor 
Greensboro, LLC 

212-308 Berryman Street 
3911-3915 Baylor Court 
Greensboro, NC 27405 

 

Woodland Village 
Greensboro, LLC 

3819-3829 Overland Heights 
Greensboro, NC 27407 

 

**These properties are two separate locations but will be combined under one contract. 
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Billing Specifications 
The contractor agrees to accept a GHMC contract and abide by the specifications listed and with 
the stated terms and conditions. All pricing provided in the bid will be firm for a period of no less 
than 90-days from the date of bid submission. It will be assumed that all items are included unless 
the firm supplies an exception list attached to their bid. 

 
The selected contractor(s) will submit one original invoice, on a monthly basis, for the previous 
month’s fees. Contractors must register for our online payment system to receive payments 
electronically. 

 
The Property will inspect and pay for all work upon satisfactory completion. If work is not to the 
satisfaction of the Property Manager, Contractor will be notified to complete the specified task at 
no additional cost to the Property. The Contractor will advise the Property Manager of the day and 
time the task will be completed. All services shall be completed within three days. 

 
Insurance Requirements 

Within ten (10) days after the award of the contract and prior to the commencement of work, the 
Contractor shall furnish GHMC with evidence showing that the following insurance is in force and 
will cover all operations of the contract: 

 
Coverage Minimum Limits 
Workers Compensation Statutory Limits 
Contractors Liability $100,000/$300,000 bodily injury 
Property Damage $100,000 or as required by law 
Automobile Liability $100,000 

 
All insurance shall be carried with companies that are financially responsible. If such insurance is 
due to expire during the contract period, the contractor shall not permit the coverage to lapse and 
shall furnish evidence of coverage to Greensboro Housing Management Corporation. 
Greensboro Housing Management Corporation, Greensboro Housing Authority and the 
property should be listed as an additional insured. Failure to produce an active certificate of 
insurance may result in immediate termination of a contract. 
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Respondent Profile 

 
Information to be submitted by contractors for the consideration for the Landscaping and Lawn 
Maintenance IFB: 

 
Contractor Information: 
(Note: If you have conducted business under any other name in the last five years, list that name 
also.) 

 
 

Address and Telephone: 
 
 
 

Email: 
 
 

Representative: 
 

Experience with Projects of similar scope and size: 
 
 
 
 
 
 
 

References: List three references. Each reference should include multifamily housing name or 
facility of similar scope, address and telephone numbers for whom work has been completed in 
the past three years. 

 
Reference One: 

 
Company Name: 

Address/City/State/Zip: 

Contact Name/Title: 

Business Phone: 

Year(s) Serviced: 



Reference Two: 
 

Company Name: 

Address/City/State/Zip: 

Contact Name/Title: 

Business Phone: 

Year(s) Serviced: 
 

Reference Three: 
 

Company Name: 

Address/City/State/Zip: 

Contact Name/Title: 

Business Phone: 

Year(s) Serviced: 



Form of Bid 
Form should be completed per property 

 
 

 
 
 
 
 

Bidders: 

BID FOR: IFB 2024-01 Landscaping & Lawn Maintenance 

Greensboro Housing Management Company 

Property:   

1. The undersigned, having familiarized themselves with the job site conditions affecting the 
cost of work, and with the Specifications (including the Reservation of Rights, 
Submission requirements, Scope of Work) and Addenda, if applicable. 
 (company name) proposes to furnish all labor, 
materials, equipment, supplies and services required to perform said work for the 
following BID PRICES: 

 
 

A. The Total Base Bid for this work to include the complete job in accordance with the 
Contract Documents: 
 DOLLARS ($ ). 

 
 

The Bid Amount includes the following breakdown: 
 
 

Item 
No. 

Item Unit of 
Measure 

Amount Yearly 
Amount 

1 Trash pick-up (weekly) Week $ $ 
2 Mowing (weekly, includes weed 

control) 
Week $ $ 

3 Clean-up (weekly) Week $ $ 
4 Trim Work (weekly) Each $ $ 
5 Leaf Removal (as needed) Each $ $ 
6 Aerate-Lime & Seeding (2 

times/year) 
Each $ $ 

7 Pruning Shrubs (3 times/ year) Each $ $ 
 
 
 
 
 
 
 
 
 
 
 
 
 



Form of Bid 
Form should be completed per property 
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3 Clean-up (weekly) Week $ $ 
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times/year) 
Each $ $ 

7 Pruning Shrubs (3 times/ year) Each $ $ 
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1. The undersigned, having familiarized themselves with the job site conditions affecting the 
cost of work, and with the Specifications (including the Reservation of Rights, 
Submission requirements, Scope of Work) and Addenda, if applicable. 
 (company name) proposes to furnish all labor, 
materials, equipment, supplies and services required to perform said work for the 
following BID PRICES: 

 
 

A. The Total Base Bid for this work to include the complete job in accordance with the 
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